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Context 
Access to satellite data and Agri-track services enables growers working with 
Environment Systems to quickly bring about changes in agricultural practices; 
access support services; and manage cultivation. Tecbaco, one of our 
associated growers in Colombia is a great example of an organisation that 
translates data into positive action on the ground.  
 

 
 
Banana plantation in the province of Montenegro, Colombia. 
 

Use case 
It takes between nine and 12 months for a banana plant to produce a flower after 
being planted, and it takes another two to three months for the bananas to ripen. 
For this reason, cultivation planning is necessary to ensure that the bananas can 
be brought to market at the best time. 
  
In the field shown opposite (Image 1), the cutting of banana trees and field 
preparation is timed according to an optimal schedule. Progressive field 
preparation tasks are staged prior to a precise sowing schedule. The optimal 
organisation of these stages of production is dependent on both weather and 
market conditions.  
 
Satellite data enables producers to quantify what proportion of a given field is in 
which stage of production, including field preparation. This supports planning 
efforts that seek to streamline the quantity of product that should be harvest-ready 
at a particular time and according to prevailing market conditions. 
 
Impact  
Streamlining cultivation based on an informed planning schedule for optimal 
market entry can make the difference between a financially successful or 
unsuccessful season. 
 
Agri-track NDVI data provided by Environment Systems enables Tecbaco to 
monitor many different field situations, keeping agronomists informed, enabling 
advanced cultivation planning and speedy response to poor crop performance 
or adverse weather events.  
 
“Access to satellite data gives us the agility we need to take rapid decisions and 
save both time and costs.”  - Jimmy Santiago, Head of Technology at Tecbaco. 
 

Context  

Outcomes 
 

Image 1 - Staged tree removal informed 
by seasonal and weather conditions 

• Weather and market 
conditions inform banana 
cultivation planning. 

• This is essential for financial 
success. 

• Data insights enable crop 
management and controlled 
market entry. 

• Growers can respond by 
changing the time frames of 
cultivation to ensure crop 
availability at the right time. 

• Growers can plan with 
confidence. 

• Bringing crops to market at 
the best time ensures 
financial success. 

 

Impact 

Image 2 - Later stage tree removal 

This case study was produced with input from Tecbaco, (Comercializadora Internacional Técnicas Baltime de Colombia) 

Tecbaco is a member of ASBAMA, the banana growers’ association of Magdalena and La Guajira 


